
Indirect Tax 
Benchmarking VAT/GST Control 
Framework against a golden 
standard 
  

Introduction !
A Tax Control Framework (TCF) is an internal control 
instrument specifically aimed at the tax function 
within a company. A TCF is an  integrated 
component of a company’s Business- or Internal 
Control Framework. !
A company's objective should be that it is in 
compliance with tax laws and reporting  
requirements and manage the risks that matter: risks 
that exceed the company's risk appetite. !
The building blocks of a TCF !
A company's VAT/GST control framework system is 
adequate if it provides insight into where material 
VAT/GST risks may arise in the company (awareness), 
while the degree of risk tolerance is established 
internally and where appropriate control measures 
are taken with respect to these risks. !
This requires a clear understanding of the company's 
strategic objectives, material risk areas and includes 
documentation of indirect tax policy and roles and 
responsibilities of the indirect tax department and 
the various process owners, including  internal 
processes and control measures (hard and soft 
controls). !
Surveys are alarming !
At multinational companies we are talking about 
amounts of over 5 billion euros of indirect tax 
flowing through the  books.  Yet according to Big4 
surveys, the related control mechanisms are still 
inadequate.  !
Not only can an error in the accounts  lead to major 
additional tax assessments and substantial penalties, 
with amounts like these, it might also be devastating 
for the reputation of a listed company. !
The  surveys  are clear: KPIs have never been 
developed for this particular purpose. The risks 
remain therefore outside the CFO’s view. 

Our expertise and approach !
KEY Group's core expertise is designing, improving, 
implementing VAT/GST compliant processes and 
testing the  effectiveness of a VAT/GST Control 
Framework.   !
To test such a framework a tailor-made exercise is 
needed as besides generic risks every industry has 
its own specific risks that should be assessed. !
Our normative VAT control framework !
The KEY Group has developed a golden standard for 
VAT/GST controls: our normative VAT/GST Control 
Framework.  !
The current state (IST position) of the company is 
measured against this golden standard (SOLL 
position), generally resulting in a summary of gaps.  !
Analysis of these gaps and the associated risks may 
lead to acceptance or to proposals for improvement. 
It is an efficient and effective approach to challenge 
relevant process owners. 
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