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OVERVIEW Welcome to BLT’s Indirect Tax Market Report 2014!

The Indirect Tax discipline has had plenty to celebrate over the last year. Even during the downturn, the 
demand for high calibre Indirect Tax expertise never really went  away, and when the green shoots of 
recovery first started to show, Indirect Tax led the way with  ambitious (yet achievable) growth targets 
articulated in the larger consultancy firms, and a raft of companies continuing to invest in how they manage 
their Indirect Tax compliance responsibilities and strategies. This all resulted in an increasingly buoyant job 
market in some quarters. Whilst it might be pushing it to suggest its all been plain sailing throughout 2013, 
the signs are good for the future, and we’re predicting plenty of opportunity in the coming years.

Indirect Tax Headlines

• Indirect Tax cited as one of the key 
platforms for growth amongst the Big 4, 
and gaining ever greater recognition 
amongst commercial organisations. One 
measure of this increased visibility is that 
there has been a notable increase in the 
numbers of Big 4 Indirect Tax partners 
that have responsibilities above and 
beyond their immediate Indirect Tax 
remit. Another is the increase in the 
numbers of in-house VAT specialists with 
influence at board level and some have 
been appointed to Head of Tax positions 
– the latter historically a rarity.

• Greater scrutiny of what clients expect 
and need from their advisers – resulting 
in considerable influence on the 
consultancy firms’ strategies as a whole, 
an increasingly competitive market 
amongst the Big 4 and more windows of 
opportunity for mid-tier firms and niche 
service providers.

• Getting compliance ‘right’ in an 
increasingly legislated environment 
remains the watchword for the majority of 
commercial organisations resulting in 
greater call for compliance management 
and tax automation expertise.

• Growth and investment in Customs & 
International Trade, and Export Control.

Recruitment

• The war for talent amongst the larger 
consultancy firms is on – that elusive mix 
of business winning, client relationship 
and niche technical skills continues to be 
in high demand. 

• Conversely, retaining one’s high 
achievers is becoming ever more crucial 
in a candidate constrained market.

• Mergers of some of the larger mid-tier 
firms has resulted in an increase in the 
influx of work, larger team sizes 
nationally and recruitment very definitely 
on the agenda. 

• An encyclopaedic knowledge of the 
technical intricacies of Indirect Tax 
legislation perceived as of less  value 
than commercial aptitude, an ability to 
spot opportunities and a practical 
approach to the delivery of solutions, 
regardless of whether you work in-house 
or in practice.

• Growth of in-house Indirect Tax teams –
indeed there have been some 
businesses that have made first 
appointments this last year. Senior in-
house VAT strategic roles however 
remain a rarity. 

• A noticeable increase in the numbers of 
in-house VAT compliance management 
and VAT accounting contract roles as a 
way around headcount issues/quick fix.



Big 4: UK Mid-tier, Independents & Law firms: UK

• Some Directors and Senior Managers in the Big 4 fulfil national sector aligned roles from 
locations outside London. These could find themselves earning over the local 
geographical bands. Similarly some people who undertake hands-on compliance or 
recovery type work may find themselves earning less than those undertaking 
mainstream advisory roles.

• Please note that job titles may not always be comparable across all of the firms.
• Senior Manager bandings are very broad, reflecting the diverse range of expertise and 

years of experience featured in individuals at this grade. For instance most London 
Senior Managers will be in the 68 – 95k bracket, with a few exceptions earning over. 

• Partner salaries vary enormously, making comparatives impossible!
• As a whole, very little upward movement on salary bandings since BLT’s last survey in 

2012. 

BASE SALARIES: PRACTICE

London
South-
East & 
Home 
Counties

South-
West & 
South 
Coast

Midlands North Scotland

Director £105k + £100k + £85k + £88k + £82k + £80k +

Senior
Manager £68 – 108k £64 – 98k £58 – 85k £55 – 90k £55 – 86k £54 – 81k

Manager £52 – 72k £45 – 65k £42 – 59k £41 – 62k £40 – 60k £41 – 59k

Assistant 
Manager/
Senior
Associate

£38 – 51k £36 – 49k £29 – 42k £30 – 45k £28 – 43k £27 – 42k

Assistant/
Associate £25 – 36k £23 – 33k £20 – 29k £20 – 31k £20 – 29k £20 – 29k

London South-East & Home 
Counties

South-West, South 
Coast, Midlands, 
North & Scotland

Director £90 – 150k £67 – 125k £64 – 135k

Senior
Manager £65 – 100k £60 – 82k £50 – 85k

Manager £52 – 67k £45 – 60k £40 – 55k

Assistant 
Manager/
Senior
Associate

£35 – 50k £34 – 45k £33 – 45k

Assistant/
Associate to £36k to £36k to £34k

• Salaries in the mid-tier, independent and law firms keeping apace with Big 4 
salaries, particularly at the levels below Manager.

• Director level salaries vary enormously due to a number of factors: the size of 
firm; whether the employer is a regional or national firm; and how many other 
Indirect Tax staff the Director manages (if any); 

Australia 
USA (main hubs only; 
given considerable
variation between cities)

Western Europe (non 
UK)

Director 170,000 AUD + 170,000 USD + 105 – 170,000 Euros

Senior
Manager 110 – 170,000 AUD 140 – 180,000 USD 70 – 125,000 Euros

Manager 70 – 110,000 AUD 85 – 145,000 USD 50 – 85,000 Euros

Below
Manager

To 75,000 AUD 
(depending on 
experience and grade)

To 95,000 USD 
(depending on 
experience and grade)

To 65,000 Euros 
(depending on 
experience and grade)

International
Comments:

• Not enough comparable data to come up with meaningful bands for salaries in 
Africa, South America, Eastern Europe, Middle East, Far East and Southern 
Asia (given often vast differentials between specific countries). Similarly there 
was a lack of comparable data for Canada & New Zealand.

• Salaries in Switzerland have not been included in the Western Europe figures, 
as tend to be higher than elsewhere. Scandinavian salaries have been 
converted into euros and included in the figures for Western Europe.



UK

Key and Comments:

• To qualify as a ‘Team Leader’ you must be the most senior Indirect Tax 
individual within your company AND must manage at least one other ‘pure’ 
Indirect Tax specialist (this would not include more broad-based accountants 
who process VAT returns).

• If you are the sole Indirect Tax specialist within your organisation, for the 
purposes of the survey, you will fall under the Global, European or UK/Country 
Specific Manager bandings.

• The bandings at the Global Team Leader grades are very broad due to 
difference in the size and profile of the roles. Most Indirect Tax specialists at 
these grades will find themselves at the lower ends of these bandings – a small 
number of individuals within each of the sectors will find themselves at the top of 
the bandings, and indeed there are a handful of individuals who will beat the 
upper limit of these bandings (in some cases by some margin). These 
individuals have not been included at the risk of ‘skewing’ the data – but these 
will have additional responsibilities on top of their Indirect Tax remit and are also 
likely to have influence and input at the very highest level of their organisation.

• Given the comparative paucity of individuals operating in-house outside of 
Europe, there isn’t enough data to publish meaningful bandings for other 
geographical areas.

BASE SALARIES: IN-HOUSE

Banking
Insurance/Funds/
M&A/Other 
FS/Property

Technology, Media, 
Telecoms, Arts & 
Entertainment

Automotive, Travel, 
Energy & Mining

Retail, Consumer & 
Industrial Products

Education, NHS, Charity, Local 
Authority, Other Public sector

Global Team Leader
£95 - £155k usually 
(but on occasion 
more)

£85 – 140k usually 
(but on occasion 
more)

£85 – 135k usually 
(but on occasion 
more)

£85 – 130k usually 
(but on occasion 
more)

£85 – 135 usually 
(but on occasion 
more)

N/A

European Team Leader £90 – 150k £80 – 130k £80 - 110k £80 – 115k £75 – 105k N/A

Global/European 
Manager £67 – 120k £65 – 110k £63 – 110k £62 – 95k £65 – 90k £52 – 80k

UK Manager £48 – 80k £48 – 75k £45 – 65k £45 – 65k £44 – 78k £40 – 71k

Assistant
Manager/Accountant £28 – 50k £28 – 50k £22 – 50k £22 – 50k £22 – 45k £22 – 35k

Western Europe  (non UK & 
Switzerland) Switzerland

Global Team Leader 120,000 Euros + 220,000 CHF +

European Team Leader 90 – 130,000 Euros 140 – 220,000 CHF

Global/European 
Manager 75 – 110,000 Euros 120 – 180,000 CHF

Country Specific Manager 47 – 90,000 Euros Not enough data

Assistant 
Manager/Accountant 30 – 60,000 Euros Not enough data

International



Benefits packages vary enormously between employers. Some rules of thumb:

• In practice/consultancy positions in the UK, most employers offer a car/car 
allowance at Manager grade and above. This is also true for in-house 
employers, but it is becoming increasingly common for the car allowance 
amount to be factored into base salaries. It is rare for a car or car allowance 
to be on offer at the levels below Manager in practice organisations or at the 
VAT Accountant/Assistant Manager grade in-house. Outside of the UK, very 
few employers offer car/car allowances.

• It is becoming increasingly common for Indirect Tax specialists to receive a 
bonus of some shape and form, and in some cases these can be quite 
considerable. Given the comparatively little movement on base salary 
bandings in recent years, perhaps strong performance is being rewarded via 
bonus systems rather than base salary increases?

BENEFITS

81%

78%

39%

25%

6%

6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Pension

Bonus

Car / Car Allowance

Share Option Scheme

Subsidised Travel

Subsidised Loan

% of respondents to the survey



BONUSES
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Mid-tier, Independents & Law 
firms: Bonuses received last 

year
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Big 4: Bonuses received last year
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CLIENT
LOG

Gender

Customs and 
International Trade, 

5% Investment Banking, 
5%

Retail Banking, 2%

Insurance / Funds / 
M&A / Other 

Financial Services, 7%

Property, 7%

Telecommunications 
/ Media / Technology, 

10%

Systems and 
Processes, 4%

Retail / Consumer 
and Industrial 
Products, 11%

Automotive / Travel / 
Transport, 6%

Energy / Mining, 3%
Legal, 1%

Public Sector, 5%

VAT/GST Generalist, 
34%

Full Time, 
93%

Part Time 
or 

Reduced 
Hours, 7%

Male, 75%

Female, 
25%

Working Patterns

Sector Specialisation

Percentages  are of total number of Indirect Tax respondents globally



26%

44%

19%

6%

4%

1%

0% 10% 20% 30% 40% 50%

No professional qualifications

CTA

ATT

ACA

ACCA

ICAS

% of respondents

UK qualifications

Routes into Indirect Tax: How did the Indirect Tax population 
first embark upon their private sector Indirect Tax careers?

10%

47%

25%

11%

4%

3%

0% 10% 20% 30% 40% 50%

None of the above

Ex HMRC / Government Department

Graduate Entrant

From an accounting background

From a legal background

From a Direct Tax background

% of respondents



Liz Watt Guy Barrand Emma Wade

Liz has been here right 
from the early days of 
BLT, all the way back in 
1988! Liz has 
specialized in recruiting 
Indirect Tax 
professionals for more 
years than she cares to 
remember. These days, 
on top of her 
recruitment activities, 
she is Managing 
Director of the 
company, having joined 
the main Board in 1996. 
Liz’s particular interest 
is in contributing to the 
continued growth and 
profile of the Indirect 
Tax discipline.

Guy joined the indirect 
tax team in 1998 after 
leaving Jesus College, 
Cambridge with a first 
class degree in 
Classics. Guy recruits 
VAT and Customs 
specialists at all levels 
of experience for 
multinationals and 
financial services 
institutions as well as 
Big 4, mid-tier and 
independent 
consultancy practices. 
In addition to his UK 
portfolio, Guy has 
focused on developing 
BLT’s presence on the 
global stage. Guy is an 
Associate Director of 
BLT.

After graduating from 
Leeds University with a 
first in Maths, Emma 
trained in Indirect Tax at 
Andersen and KPMG in 
Leeds where she 
gained her ACA. She 
then moved to London 
and to the world of 
recruitment at BLT in 
1998. Emma works with 
a broad spectrum of 
commercial and 
consultancy businesses. 
As well as her VAT 
responsibilities, Emma 
also takes a lead on the 
continued growth of 
BLT’s Customs and 
International Trade 
offering. Emma is an 
Associate Director of 
BLT.



Tom Slater

Tom joined BLT in 2013 
after graduating from 
Keele University with a 
2:1 in English and 
History. Tom is an 
Executive Consultant on 
the Indirect Tax team, 
and is particularly 
focused on developing 
his network with Indirect 
Tax professionals at an 
early stage of their 
career. Tom also works 
with the rest of the team 
on client assignments at 
all grades.

Becky Smith

Becky is the Team Co-
ordinator for the Indirect 
Tax Team. She joined 
BLT in December 2007 
from London 
Underground, where 
she was working as an 
Administrator. She has 
A Levels in Dance, 
Media and Photography. 
On top of her myriad 
other responsibilities 
(too numerous to 
mention!) Becky looks 
after BLT’s website, 
social media and 
newsletters, as well as 
organising BLT’s regular 
events and seminars.

BLT would like to extend 
our thanks to all of our 
valued clients for their 
business over the last 18 
months. We’ve been 
proud to work 
successfully with some 
amazing companies, 
including, but not 
exclusively:

Amazon, BAE Systems,
Baker Tilly, BDO, 
B-E Aerospace, BGL,
BP, BT, Caledonia, 
Cameron, CFS Clinical, 
Charterhouse, 
ConocoPhillips, Deloitte,
Diageo, DMGT, 
EY, Ford, FTI, 
GE, Glencore, 
Grant Thornton, GSK, 
HSBC, IBM, Ineos, 
Invesco, KPMG, 
Lloyds Banking Group, 
LowendalMasai, M&G, 
Marks & Spencer, Mazars, 
Menzies, Meridian,
Moore Stephens, Petrofac, 
Phillips66, Pratt & Whitney, 
PwC, Rio Tinto, 
Ryan, Saffery Champness, 
Sainsburys, SITA, 
Smith & Williamson, Sony, 
TechData, Tesco, 
Thomson Reuters, 
UK Power Networks, 
The VAT Consultancy, 
Wilkins Kennedy, WSH



BLT’s Indirect Tax Team

+ 44 (0) 207 405 3404
vat@blt.co.uk
blt.co.uk


